
--
DIY Decal started three,years ag,o as a small decal shop in an 

empty bar~. Today, the Ann Arbor company is landing big deals 
with Red Bull Energy Drink, Miller Brewing Co.'s regional 

d-i,stributor and locally, Bearclaw Coffee Co. 

~he business 
Name the product and DIY 
ecal can put a company 
arne on it, said owner Mike 
rozd0wski. 
He was 21 when - having 

aught himself to use the 
omputer software needed 
o control tbe necessary ma­
binery - he got a loan and a 
pace from his father-in-law 
opursue a printing business. 

--lis first investment was a 
!~opy machine to print busi­
Ipess cards. 
J The business now prints 
road-side signs, brochures, 
pens, umbrellas, menus and 
~ehicle decals for some of the 

ost recognizable businesses 
n town. One of Drozdo:w:ski's 

. ggest breaks came when 
ed Bull recently commis­

ioned his company to design 
. d produce three-climen­

Fn

,ional beverage service trays 
~ be used at Detroit MGM 
prand's New Year's Eve par­
~,he said. 

~ 
he technology 

~ It takes large tools to make 
11e decals, which transform 
~ regular truck into company 
kansplutation. 

To do the job, 4-1/2-fd"ot wide 
printers and vinyl cutters are 
~sed. Rolls of.multicolored vi-
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MiChael Drozdowski, left, does detail work on a vinyl decal for one of Bearclaw Coffee Coo's new 
delivery vans at the DIY Decal shop in Pittsfield Township, as his father, Stan Drozdowski, looks 
on. Michael.started the business about four years ago. 

nyl, canvas, poster board and 
other matelials al'e stored at 
the location for last minute 
projects. 

Recently covering a 
Bearclaw Coffee vehicle with 
corporate logos, DIY De­
cal uSed the dimensions of 
the van to-create a puzzle of 
printed and intricately cut vi­
nyl pieces. Those were then 
meticulously applied to the 
vehicle. 

About a year ago, the com­
pany made its first corporate 
art pieces for DetrQit'sGreek­
town Casino, in-laying blue 

tables with aluminum lami­
nate. Tha,t gives the appear­
ance that Greektown's logos 
were pressed with go.!d. 

When commissioned for 
MGM Grand's party trays 
- one that appears to have a 
sparkling red flame encircl­
ing a bottle of vodka and six 
cans of Red Bull- Drozdows­
ki turned to company graph­
ics designer Julie Rodriguez 
to mock up the prototypes. 
E~perimentingwith different 
materials, a team at DIY De­
cal finally heat-formed acrylic 
in the shape of a flame.Using 

' 

the computer-numeric can­
trolled machine, they carved 
out spaces to cradle six Red 
Bull cans and heated plastic 
to 250 degrees to create a bed 
of satin aluminum ice cubes, 

The final products - bev­
erages served on one of DIY 
Decal's trays - were sold to 
thirsty New Year's Eve par­
tiers f0r $900. 

The future 
In tne first year, DIY De­

cals' saleS grew 50 percent. 
Last year, &ales grew 112 per­
cent, and Drozdowski s-aid he 

,
 
DIY Dec;al 

• Owner: Mike 
Drozdowski. 

Age: 25. 

• Residence: Milan. 
Start-up costs: 

$15,000 in 2004. 

• Planned growth: To 
expand into a 100,000 
sq uare-foot-operation 
with more do-it-yourself 
online decal ordering. 

• Contact:- 734-761-1206 
or www.diydecals.com. 

. expects more of the same in 
the next year. 

DIY Deeal is able to de­
velop a variety of products 
and deliver on last-minute 
rush orders, said Heather 
1'annel~ director of franchise 
operations for Bearclaw Cof­
fee. Bearclaw Coffee uses 
DrozdowsKi's company as its 
preferred .franchise vendor 
fot everything from its menu 
boards to its growing fleet of 
cOll'lpany vehicles. 

"Seeing young people start 
their own business and seeing 
them become so successful is 
terrific - it's kind of inspir­
ing," Tanner said. 

Drozdowski said the com­
pany plans to embrace more 
corporate art and possibly 
merge with a plastic forming 
company. 

"My viSIon is humongous," 
Drozdowski said. '~I want to 
go through the roof and have 
100,000 square feet. And I will 
make it. I'm sure I will." 

TechThursday will occasionally 
feature technology at local 
companies. Ifyou have an idea 
(){interesting technology being 
used by 0 local business, contact 
reporter Tina Reed at 734-994­
6843 or treed@annarbor 
news;com. 




