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buy-out, much of her 40 IK, her 
home equity and the investment 
of friends and family to delve into 
the coffee bus iness . She had a 
good idea - drive-through spec ialty 
coffee bars - and felt there was a 
market for it, but knew she had a 
long road ahead. 

"I th ink every bank in the 
state turned me down and told me 
to give up, but failure is not in my 
vocabulary," Scrogg ins said. "You 
make it work. I worked l6 -hour 
days when we opened our f irst 
store in 2002, and to our delight 
we were unbelievably success ful. 
I don 't know if our name conjured 
up this warm feeling or if our idea 
was overdo for an audience just 
waiting for it, but pretty soon we 
were doing really well and a lot of 
people wanted to open their own 
store." 

In becoming a fra nchisor, 
though, Scrogg ins had to take on 
new responsib ilities. She admi ts 
not thinking terr ibly about how her 
life would change, even joking that 
had she and her husband seriously 
contemp lated the pend ing changes 
to their careers they might never 
have pursued the idea . 

"Good thing I didn't think it 
throu gh ," Scroggins said, with a 
laugh. "Once you travel so far down 
the river it's hard to turn back, but 
it's a business I love. I wouldn' t be 
doing what I' m doing if this wasn't 
an absolute hoot." 

A lot has changed since lac k­
son and Hearn franchised their 
com pany in 1982, thou gh eve n 
back then the state of Michigan 
had very str ict guidelin es. Today, a 
franchisor must prepare a Uniform 
Franchise Offering Circular and be 
in complete compliance with the 
Federal Trade Commission . Scrog­
gins had to put together an opera­
tions manual , a training manual and 
recipe books among other start-up 
documents. She spen t a large sum 
of money initially, but the invest­
ment has been well worth it. 

"If you want to be success ful 
long term you have to pay the price 
short term ," Scroggins said. "We 
hired the best attorneys, the best ac­
countants. We spent on consultants, 
on logo development. You can't go 
cheap or your business might end 
up floundering down the road." 

Spe nding wise ly, Scroggins 
and her husband have built a com­
pany on its way up . N ine more 
Bear Claw Coffee stores are set to 
open in the next few months, while 
curre nt agree ments in Tennessee, 
Florida and Ill inois cou ld see an 
additional I00 stores in three states 
by the end of the fourth quarter. 

"We 're like a freight tra in," 
Sc roggi ns sai d. "W hen we firs t 
started, we we're slow, but we were 
moving forward . Now we're a good 

distance down the track and we 're 
just motoring down the railway. 
We're expecting a huge jump in 
the very near future. It's an excit­
ing time for our company, and for 
custo mers who enjoy Bear Claw 
Coffee ." 

Hungry Howies, meanwhile, 
is set to open stores in four to five 
new states in the next 120 days, 
and is averaging 50 new pizzerias 
each year. Th e company, with a 

headquarters in Madiso n Heights, 
Mich., is as far west as California, 
as far south as a Texas town neigh­
boring Mexico, and is on the east 
coas t in Maryland and the Caro li­
nas. 

"We' re attrac ting enough at­
tention that far and wide people 
are gettin g in touch with us to ask 
about becoming a franchise owner," 
lackson said. "We have a lot ofop­
por tunity to go into new markets . 

"So metimes I s it bac k and 
th ink about how my role ha s 
ch anged. There are days when 
you' re dealing with legal issues that 
you think how nice it would be just 
to go back and be responsible for 
kneading the dough, put ting the 
toppings on and throwing the pie 
in the oven. But this experience has 
been life-altering and I like where 
I am at and where our company is 

at. We still have such superb growth 
potential. 

"We coul d take che cks but 
we're not in a position to open 250 
locations in a year. We've been 
bui lding ou r com pany the right 
way, making smart decision s and I 
think as we move forward that ap­
proac h wiII prove to be more ben­
eficial for us and our franchisees." 
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